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Application Template
Expected length of the application is no more than 10 pages in normal font size (budget not included)

	PROJECT INFORMATION

	Project title: 

	
	Estimated project period:
 (start and end date) 

	Topic: 
	Total amount applied for: (in NOK)

	Circular Fast Track Initiative
	


	PROJECT ORGANISATION

	Project Owner: Company name:

	Country:

	Postal address:

	Contact person:
	E-mail:

	Project Leader:  Name

	Company name:

	Country:

	Postal address:

	Phone:
	E-mail:

	Project partner:  Company name

	Country:

	Contact person:
	E-mail:

	Project partner: Company name

	Country:

	Contact person:
	E-mail:

	Project partner: Company name

	Country:

	Contact person:
	E-mail:



Executive summary
Give a short introduction of the project and the overall purpose (“the elevator pitch”). The summary may be published on Nordic Innovation website and social media channels. 
A. Impact
What specific problem or challenge will the project solve and who is the target group? Give a short introduction of the main objectives, both short term (output) and long term (outcome and impact) of the project. How does the proposal provide Nordic companies with value creation, new business opportunities and sustainable growth with circular transition? Anticipated value for small and medium-sized companies – Nordic Innovation’s primary target group – specified. How is the project and its expected results a “fast track” to: 
· Transition to an inclusive, circular and green Nordic region (circular change at a societal and systemic level) 
· Making the Nordic region leading in circular business models 
· Realizing the Vision 2030 for Nordic Cooperation? 
· How will the project positively impact real use cases, with real users in specific contexts?  
· How will impact and results be sustained after the project period?  
· How will the project have high impact, clear results and scalability? 
· Dissemination of knowledge: How the consortium plans to disseminate and present the project’s results, for the benefit of other Nordic companies.


B. Nordic Added Value
What is the Nordic added value of the proposal? I.e., what is the benefit of carrying it out at the Nordic level rather than the national or regional level? How does the cooperation across national borders create new synergies and lead to greater benefits than each country can obtain individually? 

C. Value for money   
The overall quality, excellence and feasibility of the proposed project idea and project plan. 
Is the total budget and cost structure realistic and in line with the project’s ambitions? 
What is the potential economic impact on Nordic industries?  

A separate budget template must accompany the application. It can be downloaded at the call website: https://www.nordicinnovation.org/programs/call-proposals-circular-fast-track-initiatives . The budget must be specified for each partner in the consortium. 
D. Consortium Capacity - Competence and implementation
Outline who the different partners are, the working model, and the role and responsibility of each party in the implementation of the project and/or the results of the project.  Describe the implementation capacity and competency of the consortium.  The involvement of Nordic businesses and industries must be described. How well do the consortium members complement each other and add value through cooperation across the Nordics?  Are the consortium members relevant to the project and is it clear what the consortium members add to the consortium? 

Risk assessment
Describe main risks that might jeopardise the success of the project and the consortiums mitigation plan?
Gender and diversity
Describe how aspects of gender and diversity are dealt with in the project (e.g. accessibility). 

Communication 
Describe how the project and its results will be disseminated or given visibility.

Plan of Action 
A brief list of key deliverables and milestones


Annexes
1. Budget (Nordic Innovation template)
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